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Summary of Changes to 2013-14 Proposed Budget
. : |
Appropriations
Revigw Date Page # Acct # | Detail Proposed Revised Change
due fo Fire 11 A1930.930 Judgemenis & Claims 293,000 187,500 105,500
Contract 12 A1990.990 | Contingency 300,000 300,000 0
" 15 A3410.101!|Fire- Pers, Serv.Regular 1,234,408 1,332,014 -97,606
" 26 ABD30.935 Social Security 464,000 471,500 -7,500
" 27 AB060,960 |Hospital & Dental 1,727,000 1,735,000 -8,000
" 28 AQ085.800 |Firemen Retirement Supplement 57,965 65,760 -7,795
0
Meeting 4/1/13 17 A3620.404 |Building Dept Prof. Dues 300 100 200
17 A3620.404 Building Dept supplies &malerials 800 600 200
0
Meeting 4/2/13 16 A3410.120 |Fire - Overlime 250,000 185,000 65,000
16 A3410.121 |Fire Training Overtime 25,000 15,000 10,000
16 A3410.201 |Fire - Equipment 24,000 10,000 14,000
16 A3410.451 |Fire Truck Repair 15,000 10,000 5,000
14 A3320.201 |On Street - Equipment 8,000 7,000 -1,000
20 A5989.415 | Traffic Supplies & Materials 15,000 13,000 2,000
Aeeting 4/3/2013
4 A1010.415 |Bd of Trustees-Mat & Supplie 1,500 250 1,250
7 A1410.407 |Village Office- Notices 7,000 4,000 3,000
7 A1410.408 |Village Office- Record Manage 6,000 3,060 3,000
8 A1620.201 Village Hall Equipment 13,800 5,000 8,800
11 A1950.052 Web Site Design 5,650 3,500 2,150
13 A3120.122 Police - Compensated Absences 65,000 40,000 25,000
14 A3120.453 Police - Maint. Of Equipment 17,000 15,000 2,000
16 A3510.400 |Animal Control Services 10,000 [t 10,000
Salaries 0
5 A1220.100 |Administrator Pers. Services 162,877 166,085 -3,208
5 A1325.100 |Treasurer - Per. Services 156,668 153,901 2,767
6 A1410.100 Village Clerk - Per Serv 59,745 62,940 -3,195
17 A3620.100 |Building Inspector - Per. Ser 91,403 93,201 -1,798
15 A3410.102 [Fire - Per. Serv- Fire Chief 56,100 57,222 -1,122
13 A3120.100 |Police Per Ser. Police Chief 150,582 153,594 -3,012
13 A3120.100 |Police Per Ser. Police Ltd 135,038 137,739 -2,701
13 A3120.104 |Police Per. Serv. Clerical 15,888 16,206 ~-318
13 A3120.105 |Police Per. Serv -Crossing Guards 112,395 114,623 -2,228
13 A3120.106 |Police Per Serv - Code Enforce 104,895 106,992 -2,007
18 A5110.100 |Highway Per Serv - Foreman 93,784 85,660 -1,876
11 A1930.930!Judgements & Claims 187,500 152,000 35,500
12 A1890.990Contingency 300,000 260,000 40,000
10 A1900.915 |Dep. Head Incentives 25,000 0 25,000
20 A5142.415 |Snow Removal Supplies & Materials 75,000 65,000 10,000
Neeting 4/8/2013 0
8 A1620.201 |Village Hall Equipment 5,000 10,000 -5,000
18 A5110.107 |Street Maint. PerSer. Seasonal 55,000 20,000 35,000
13 A3120.200 Police Vehicles 0 40,000 -40,000
CHANGES TO |[PRELIMINARY|BUDGET PRESENTED AT 4/15/2013 BUDGET |HEARING
11 A1930.930 |Judgements & Claims 152,000 146,572 5,428
12 A1980.400 |MTA Payroll Tax 20,000 17,000 3,000
15 A3410.101 |Fire - Pers. Service 1,332,014 1,340,442 -8,428
To reflect correction forFire Dept. salary schedule 0
13,648,942 216,911
Budget and Tax Rate Change 2012-2013 adopted : 13-14 Propd:$ Chg Yr-Y7 % Levy Incr
Expenditures and Transfers 12899631| 13,432,031 532,400 4.127%
Levy 10038058 10,295,803 257,845 2.569%
Amount to comply with 2% Tax Cap 10,306,407 0




Revenues

| Review Date Page # Accl # | Detall Proposed Revised Change
4/3/2013 1|A.1740 On-Street Parking Meters 410000 400000 -10,000
2|A.2830 Inter Fund Transfer Capt. Fund 50000 60000 10,000
3|A.4000 Approp Fund Balance (FEMA) 0 187455 187,455
. 0
0
0
0
0
0
0
187,455
Orig. Amount raised by taxes 10,700,269 10,295,903 ~-404,366
Revenues Other than taxes 2,948,673 3,136,128 187,455

Appropriated Fund Balance 0 0
Total Taxes and Revenues & App.Fund Bal | 13,648,842 13,432,031 -216,911

CAPITAL PROJECTS FUND
4/8/2013

EXPENSE , _ 0
55(H3120.203 |Police Vehicles 78,000 0 -78,000
551H3410.201 Fire Equipment 36,000 22000 -14,000
55iH3410.202 |Fire Chief Vehicle 40,000 0 -40,000
55 H5110.202 |Highway Road Resurfacing 130,000 0 -130,000
55|H5110.203 |CHIPS Road Resurfacing 82,400 104355 21,055
561H5110.206 |Highway - Bucket Truck 100,000 0 -100,000
56 |H55650.201 {Parking Lot Deck 2 Impis , 150,000 0 ~150,000
57|H8140.404 {7th Ave Flood Remediation FEMA 166,667 0 -166,667
57|H8140.405 |6th St Flood Remediation FEMA 66,667 0 -66,667
57|H8140.406 4th Ave Flood Remediation FEMA 749,500 0 ~749,500
57 H9901 Interfund Transfer to General Fund 50,000 60000 10,000
Total -1,462,879
0
REVENUE 54 H3501 State Aid CHIPS 82,400 104,355 21,955
54 |H3504 Fed Grants Storm Sewers 1,077,500 340,000 ~737,500
54 H4000 Appropriated Fund Balance 50,000 60,000 10,000
54| H5731 Bond Anticipation Notes 1,143,516 386,182 ~757,334
0
0
Total -1,462 879




Robert A. Yamuder
Administrater

Edward Hotchkiss
Mayeor

March 20, 2013

Honorable Mayor Hotchkiss and Board of Trustees
Village of Pelham

195 Sparks Avenue

Pelham, New York 10803

Re: FY2013-2014 Village of Pelham Tentative Budget Proposal

Dear Mayor Hotchkiss and Board of Trustees:

The FY2013-2014 Tentative Budget of the Village of Pelham has been filed today with the Village
Clerk pursuant to New York State Village Law, Section 5-504.

Local municipal governments including the Village of Pelham still manage day-to-day business
affairs under increased pressures on budgeting while experiencing poor revenue performance, steady
downturn in assessment values and rising costs for pension, benefits, health care and deb_t_ service.

The Village Board of Trustees must consider whether the Village of Pelham should continue the
tradition expected by residents of providing high levels of service by taxing residents at a greater rate
or cut the levels of service by holding down tax increases in the new Tax Cap era, given the difficult
economic conditions that impact the budget process.

I was pleased to report earlier this fiscal year that the Village’s annual independent financial audits
showed an increase in Fund Balance now reported to be at 9.14% of the operating budget. However,
I would advise the Board to continue to strive to further increase the Fund Balance to the
recommended level of at least 15%.

The Fund Balance should be carefully protected. Every effort should be made to grow the Fund
Balance to maintain overall financial stability in uncertain economic times. In the long run, financial
health and stability benefits village residents, commercial entities and employees.

Specific budget highlights and respective impacts on the subject FY2013-2014 budget include:

e Retirement Rates- The Office of the NYS Comptroller has mandated increases to the
retirement rates. Specifically, retirement rates for Fire and Police personnel (PFRS) will
increase from 25.1% to 28.4% (respective budget increase from $1,145,928 to
$1,240,251). Also, retirement rates for non-uniform employees (ERS) will increase from
18.6% to 21.0% (respective budget increase from $247,052 to $260,666). The impact to
the budget translates to a $107,937 or 7.19% increase for FY2013-14.
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e Health Insurance- The NYS Department of Civil Service has mandated increases to health
insurance rates of 5.4%. Specifically, the Health Insurance budget will increase from
$1,671,215 to $1,727,000 impacting the FY2013-14 budget with an increased cost of
$55,785 which represents a 3.33% increase.

e Workers Compensation Insurance- Premiums for Workers Compensation Insurance have
increased $70,000 or 36.8% ($190,000 in FY2012-13 to $260,000 in FY2013-14) in a
large part due to: increased number of claims which decreased expected discounted rates
and expected dividends; audited actual wage rates from 2011/12 forward; and rate
increases due to increase in population for Volunteer Fire Fighter calculations.

s The overall budget of all employee benefits, including the aforementioned, will increase
from $3,735,135 to $4,027,407 (an increased cost of $292,272) or a 7.82% increase to the
FY2013-14 budget.

o Debt Service- Payments for Debt Service have increased from $459,705 in FY 2012-13 to
$514,695 in FY 2013-14 for an inctease of $54,990 or +12.0% to cover continued serial
bond payments for new DPW garage and other capital improvement projects.

o Hydrant Rental Fees- United Water of New Rochelle (UWNR) has raised their hydrant
rental fees as part of their continuous annual rate increase schedule from $95,000 to
$106,200 this year for an increase of $11,200 or +11.8%.

e Assessment Values- The Town of Pelham Assessor’s Office reported that due to the
sustained economic downturn, the Homestead values decreased from $1,103,151,180 in
FY2012-13 to $1,062,234,054 for FY2013-14 calculations translating into a total decrease
of $40,917,126 or -3.85%. This is the fourth straight year of decreased Homestead values
in Pelham.

o Projected Revenues (other than real estate tax) of $2,948,673 in FY2013-14 is an increase
to the revenues of $2,861,573 adopted from FY2012-13 by $87,100 or +3.04%.

e Capital Fund Budget- Considerations for FY2013-14 Capital Fund projects include:
continuation of village-wide street resurfacing; 2 police cars; Village Hall, Fire Department
and Public Works equipment purchases; and improvements to parking lots and Village
infrastructure: Qther Capital improvements to consider include: sanitary sewer pipe
replacement; storm water system upgrades; sidewalk, curb and pavement replacement;
retaining wall and related infrastructure repairs; convert streetlights to LED; street signage
replacement; and water main replacement.

In this Tentative Budget being proposed for FY2013-2014, $10,700,269 would be raised by real
property taxes, which represents an increase of $662,211 or 6.60%.

Total General Fund appropriations projected for FY2013-14 are proposed at $13,648,942 as compared
to $12,899,631 budgeted in FY2012-13, a spending increase of $749,311 or 5.81%.

A Public Hearing on the Tentative Village Budget is expected to be held at the Regular and
Organizational Board of Trustees meeting scheduled to start at 7:30 p.m. on Tuesday, April 9, 2013.



Budget Work Sessions are tentatively scheduled to start March 21, 2013 and run through April 1,
2013. Meetings will start at 7:00 p.m. and will be held in Village Hall.

The budget adoption meeting is scheduled for Tuesday, April 23, 2013 in time for the deadline under
State law that the budget be adopted on or before this year’s deadline of May 1, 2013.

Proposed staffing levels for FY2013-14 reflect maintenance of staffing levels from last year.
Decreases in staffing levels effectuated 2 years ago included a decrease of two (2) police officers due
to atirition. The Tentative Budget includes the restoration of $55,000 for seasonal workers to the
Department of Public Works. The Fire Department is to maintain a staffing level of 17 including 1
part-time Chief, 6 Lieutenants and 10 Fire Fighters. Eight (8) of the Fire Fighters, excluding
Lieutenants, will be at Grade 1 (highest grade level). The Department of Public Works is to maintain
current staffing levels compared to last year. The full-time mechanic hired last year is performing
many vehicle repairs in-house, repairs formerly sent out, at a cost savings to the Village. All other
budgeted full-time positions are listed in Appendix A5 in this FY2013-14 Tentative Budget booklet.

We will continue to plan the most strategic operation of our finances and our fund balance to maintain
the highest possible Bond Rating for the Village of Pelham, which is currently AA+ with a “Stable”
outlook, as rated by the Standard & Poor Bond Rating Agency, due to our increased Fund Balance,
Again, the Fund Balance should be carefully protected with every effort made to maintain and grow
the Fund Balance.

Budgets can be effectively reduced with changes in aforementioned State mandates which are out of
the control of local municipalities to help lower operating costs. Vigilant consideration by the New
York State Legislature and the Governor will provide substantial mandated relief.

The Tentative Budget presented to you today represents a culmination of many hours of input from
Department Heads and Administerial Staff. This brain trust of experience and expertise is tasked with
creatively finding ways to control expenses with the goal of achieving a responsible final budget for
the Village of Pelham.

The staff and I look forward to collaborating with the Mayor and Board of Trustees to achieve the
aforementioned goal of a responsible final budget that will be adopted for the Fiscal Year covering the
time frame of June 1, 2013, through May 31, 2014.

Respectfully submitted,

Robert A. Yamuder
Village Administrator/Treasurer
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GENERAL FUND
SUMMARIES




General Fund Summary

! 2008-08 | 200910 2010-14 2011-12 | 201213 2013-14
General Fund ACTUAL | ACTUAL ACTUAL | ACTUAL ADOPTED{ ADOPTED
Departments

Board of Trustees 18,616 17,426 17,249 11,620 17,200 18,650
Mayor 7,883 8,180 6,859 6,305 6,500 6,500
Village Administrator 184,476 163,778 160,512 161,216 166,802 170,010
Village Treasurer 163,563 167,600 170,903 168,321 172,968 189,151
Aseessment and Taxation 4,553 3,023 4,156 3,913 4,000 5,850
Village Clerk 66,089 57,282 71,217 54,862 73,645 70,740
Village Attorney 79,478 144,114 128,831 132,108 107,150 - 108,000
Engineering Services 42,281 1,715 8,995 18,168 20,200 20,200
GlSInformation Management - - - - - -
Viltage Hall - Buildings 59,155 56,283 63,113 59,497 60,520 67,000
Centrat Garage 274,103 222,157 243,790 291,169 267,744 ' 279,944
Special ltems 250,043 251,856 348,814 285,680 720,700 609,272
Police 3,338,643 3,444,900 3,426,597 3,424,533 3,364,231 3,398,726
Parking Areas 55,075 50,964 52,988 61,696 61,700 62,000
Fire 1,797,234 1,880,442 1,086,720 1,854,495 1,810,657 1,814,553
Animal Control 5,304 5,304 5304 - 10,000 -
Building Inspection 85,750 87,969 89,644 90,850 93,638 95,036
Homeland Security 2,399 - - - - .
Straet Maintenance 706,808 748,233 781,466 163,995 731,036 752,812
Permanent improvements - 4,739 - 2,200 - 5,000
Snow Removal 74,926 105,052 119,334 40,065 73,000 80,000
Street Lighting 116,636 20,391 85,785 82,752 97,000 97,000
Traffic Equipment 35,052 22,611 26,456 14,113 26,000 24,000
Section 8 Housing 75,000 62,500 - - - .
Parks - - - 240,487 - -
Zoning 1,040 2,000 2,000 20 2,000 2,000
Planning 2,615 - - 50 200 200
Storm & Sanitary Sewers 36,802 62,821 75,8624 97,149 52,000 67,000
Refuse Collection & Recycling 1,004,543 931,626 706,043 716,841 721,000 752,000
Sireet Cleaning 189,018 -

Water DPW 64,648

Community Environment 43,080 32,620 37,582 42,060 30,000 45,000
Employee Benefits 2636430 2,665,882 3,141,775 3,489,176 3,735,135 4,050,692
Debt Principal 214,240 272,260 284,340 361,800 317,884 406,020
Debt Interest 79,086 78,837 61,903 72,621 141,821 108,675
Transfers 58,822 56,000 - 15,456 15,000 15,000
Fund Total 14,523,634 11,698,475 12,112,700 12,226,894 12,899,631 13,432,031
Expenditure Categories

Personal Setvices 5077445 6,278,082 6,335,360 6,185,168 6,047 811 6,157,384
Equipment 108,065 40,878 93,314 42 971 44,420 102,900
Other 2,108,594 2,054,580 1,846,195 1,774,013 1,876,860 1,973,660
Special items 250,943 251,056 348,814 285,689 720,700 617,700
Employee Benefits 2636430 2,665,882 3,141,775 3,489,176 3,735,135 4,050,692
Deht Service 293,326 351,097 346,243 434,421 459,705 514,695
Transfers 58,822 56,000 - 15,456 . 15,000 15,000
Fund Total 11,523,634 11,698,475 12,112,700 12,226,894 12,899,631 13,432,031
General Fund Revenue Summary ‘

Real Property Taxes 7,044,250 8,224,808 $001,749 0,600,238 10,038,058 10,295,903
Other Revenues 3214698 2,862,175 3,000,446 3,186,045 2,861,573 2048673
Appropriated Fund Balance 187,465
General Fund Revenues 7,944,250 8,224,908 8,901,749 9,690,238 1 0,038,058 13,432,021
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General Government Support Summary

General Fund A 1010 - A1990 2008-09 2009-10 201011 [2011-12 2012-123  |2013-14
General Government Support ACTUAL ACTUAL ACTUAL ACTUAL | ADOPTED | ADOPTED
Expediture Categories ‘

100 Personal Services 449,966 433,262 446,449 458,243 455,884 474,520
.200 Equipment 18,229 4,583 4,978 14,140 9,920 16,400
AQQ Other 432,002 394,623 424 298 444 797 430,825 446,025
.500 Special ltems 250,843 251,956 349,814 285,689 720,700 609,272
Total 1,151,140 1,084,424 1225539 1,202,869 1,617,328 1,548,217
Department Breakdown

Board of Trustees 18,616 17,426 17,249 11,620 17,200 18,550
Mayor 7,883 8,190 6,859 6,305 6,500 6,500
Village Administrator 184,476 153,778 160,512 161,216 166,802 170,010
Viilage Treasurer 163,563 167,600 170,903 168,322 172,968 189,151
Assessment & Taxation 4,553 3,823 4,156 3,013 4,000 5,850
Village Cletk 66,089 57,282 71,217 64,862 73,545 70,740
Village Attorney 79,478 144,114 128,931 132,108 107,150 108,000
Engineering Services 42,281 1,715 8,995 18,168 20,200 20,200
Village Hali - Buildings 59,1565 56,283 63,113 59,497 60,520 67,000
Central Garage 274,103 222,157 243,790 291,169 267,744 279,944
Special items 250,943 251,956 349,814 285,689 720,700 608,272
Total 1,151,140 1,084,424 . 1,225,539 1,202,869 1,617,329 1,546,217
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Public Safety' Summary

General Fund A3120 - A3645 2008-09 200910 2010-11 201112 2012-13 2013-14
Public Safety ACTUAL ACTUAL ACTUAL ACTUAL | ADOPTED | ADOPTED
Expenditure Categories

100 Personal Services 4843479 5,121,421 5127483 5,061,089 4,880,818 4,958,306
.200 Equipment 84,837 33,899 80,955 27,739 32,500 84,500
400 Other 356,089 314,259 356,205 342,766 426,910 427,510
Department Total 57284 405 5469579 5,564,653 5431574 5,340,226 5,470,315
Department Breakdown

Police 3,338,643 3,444,900 3,429,997 3,424,533 3,364,231 3,398,726
Parking Meters & Areas 55,075 50,964 52,088 61,696 61,700 62,000
Fire 1,797,234 1,880,442 1,988,720 1,854,495 1,810,857 1,914,553
Animal Control 5,304 5,304 5,304 - 10,000 -
Homeland Security 2,399 - -

Building inspection 85,750 87,969 89,444 90,850 93,638 95,036
Total 5284405 5469579 5,564,453 5431574 5,340,228 5,470,315
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Transportation Summary

General Fund A5110 -A5989 | 2008-09 5009-10 1 2010-11 [2011-12 |2012-13 2013-14
Transportation ACTUAL | ACTUAL | ACTUAL ACTUAL JADOPTED| ADOPTED
Expenditure Categories
100 Personal Services 681,932 721,853 760,103 111,450 709,111 730,987
200 Equipment 4,999 2,396 7,381 1,003 2,000 2,000
400 Other 246,491 255,777 245557 190,583 215,925 235,925
Total 933,422 980,026 1,013,041 303,126 927,036 968,912
Department Breakdown
Street Maintenance 706,808 748,233 781466 163996 731,036 752,912
Permanent Improvements - 4739, - 2,200 - 5,000
Snow Removal 74926 105,052 119,334 40,065 73,000 90,000
Street Lighting 116,636 99,391 85,785 82,752 97,000 97,000
Traffic Equipment 35,052 22,611 26,456 14,113 26,000 24,000
Total 933422 980,026 1,013,041 303,126 927,036 968,912
Culture & Recreation Summary
General Fund A7110 300800 | 2000-10 | 2010-11 [2011-12 2012-13  [2013-14
Transportation ACTUAL | ACTUAL | ACTUAL ACTUAL | ADOPTED| ADOPTED
Expenditure Categories _
.100 Personal Services - - - 240,487 - -
.200 Equipment - - - - - -
400 Other - - - - - -
Total - - - 240,487 - -
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Home & Community Services Summary

201011

General Fund AB010 -AB560 2008-09 2009-10 2011-12 2012-13  |2013-14

Home & Community Services ACTUAL ACTUAL | ACTUAL | ACTUAL {ADOPTED}] ADOPTED

Expenditure Categories

100 Personal Services 2,068 1,546 1,314 313,920 2,000 2,000

400 Other 1,089,012 1,027,421 820,135 795867 803,200 864,200

Total 1,001,080 1,028,957 821449 1,108,787 805,200 866,200

Department Breakdown

Zoning 1,040 2,000 2,000 20 2,000 2,000

Planning 2,615 - - 50 200 200

Storm & Sanitary Sewers 39,802 62,821 75,824 97,149 52,000 67,000

Refuse Collection & Recycling 1,004,543 931,626 708,043 716,841 721,000 752,000

Street Cleaning 188,018

Water Dpw 64,648

Community Enviroment 43,080 32,520 37,582 42,060 30,000 45,000
1,091,080 1,028,987 821,448 1,109,786 805,200 866,200
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EMPLOYEE BENEFITS & DEBT SERVICE SUMMARY

General Fund- Employee Benefits 2008-0¢ | 2009-10] 2010-11 |2011-12 }2012-13 2013-14
Employee Benefits, Debt Service & Transfers ACTUAL{ ACTUAL | ACTUAL | ACTUAL | ADOPTED ADOPTED

Expenditure Categories :
.9000 Employee Benefits 2636,439 2,665,882 3141775 3489176 3,735,135 4,050,692

9700 Debt Service 293,326 351,097 346,243 434,421 459,705 514,695
.9500 Transfers 58,822 56,000 - 16,456 15,000 15,000
2988587 3,072,979 3,488,018 3,939,053 4,208,840 4,580,387
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ADMINISTRATION/CLERK/TREASURER’S OFFICE

The Village of Pelham Administration Office performs four primary functions for the
Village of Petham municipal government, with oversight by the seven elected officials,
and support from five full time employees and one part time employee, as follows:

1. Administration and Managerial Oversight of Village Day-to-Day operations;

2. Clerical support for departments and Land Use functions;

3. Finance and Treasurer's Office duties; and

4. Water System Administration and Operation.

Mayor and Board of Trustees:

e Executive Branch — The Mayor is the Chief Executive Officer, and the chief elected
official of the Village of Pelham, and a voting member of the Board of Trustees;

» Legislative Branch — The Board of Trustees is the policy-making board of the Village
of Pelham, establishing all priorities and policies of the Village of Peiham.

The Mayor and Board of Trustees work together with the professional staff of the Village

of Pelham, the appointed Land-Use Board Volunteers, and all employees of the Village

of Pelham's Police, Fire, Public Works, Building Department and Administrative Offices

to provide the vital services of a high quality, local, municipal government.

Administration Office Functions:

« Administrative Staff provide support for Mayor and Board of Trustee Meetings,
including research and write-up of agenda items, documentation, resolutions, local
laws, and official Board Meeting Minutes,

Administer Emergency Preparedness Planning and Response for all incidents;
Capital projects and contracts oversight for construction and equipment purchases;
Community Liaison functions, coordinating for all community and school initiatives;
Customer Service for all inquiries and complaints by residents and businesses;
Education and Training coordination with the Department Heads for all personnel;
Ensure that the policies of the Mayor and Board of Trustees with all departments are
followed within the provisions of applicable laws and regulations;

Freedom of Information requests (FOIL),

Governmental liaison functions to local, County, State and Federal elected and
agency officials;

Grant research, application, and processing of awards for all departments;
Management and oversight for all operations, including providing assistance and
guidance to all departments on policies established at the Board level and higher
levels of government;

« Public Information dissemination through:

e o & © & @

e *

A. all external media outlets, primarily print and television;
B. internal Cable TV “Gov't. Access” video broadcasts and notices; and
C. internal website information, updates and E-mail notification systems.

« Special Project staffing — e.g. Census updates; GIS planning; Downtown and
Streetscape planting and furniture, etc.
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ADMINISTRATION/CLERK/TREASURER’S OFFICE

(continued)

Office of the Village Clerk:

o Administrative Staff support for Mayor and Board of Trustee Meetings, including
research and write-up of agenda items, documentation, resolutions, local laws and
oversee completion and publication of official Board Meeting Minutes;

e Assist Administrator with recurring RFP's and contracts, (trees, garbage, etc.) and
their execution;

 Assist with annual MS-4 Stormwater Permit and help coordinate outreach and
education;

Birth and Death Certificates (Registrar of Vital Statistics);

o Block Party Applications and safety coordination with Building, Police, Fire and
Street Departments;

s Civil Service (signing authority along with Village Administrator) and Human
Resource regulation compliance with Westchester County;

e Code 753 Street Opening utility safety coordination with Building, Police, Fire and
Street Departments;

« Code Updates — filing and updating the Village Laws with the NYS Secretary of
State's Office, and all laws and updates the General Code Publishers;

» Constituent liaison for information and complaints from telephone, email, mail, walk-
ins, faxes, meetings;

« Customer Service for all inquiries and complaints by residents and businesses, via
info@pelhamgov.com;

o Daily log of cash receipts for all departments;

« Downtown and Merchant liaison and outreach; _

« Election support (primary responsibility for local Elections has been delegated to the
Westchester County Board of Elections);

Film Permit Applications and coordination;

e Freedom of Information requests (FOIL) with Viliage Attorney;

s Garbage and Recycling program coordination including education and outreach of
Source Separation laws, preparation of annual garbage schedule, preparation of
Annual Solid Waste Report and complaint resolution;

e Handle all insurance and legal claims with Deputy Treasurer;

{ and-Use Board Support for Architectural Review Board, and Planning Board in
coordination with Building Department;

« Legal Advertisements for Hearings, Local Laws, contracts, land-use notices, and
other notice requirements (e.g. Water System, employment notices, etc.);

Liquor License paperwork;

» Mail intake log and disbursement;

Meter Keys, maintain and update machine, order and sell keys with Deputy
~ Treasurer;
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ADMINISTRATION/CLERK/TREASU RER’S‘ OFFICE

(continued)

Parking Permits, maintain lists, handle applications and permits for all seven village
lots, prepaid areas and teacher parking and HOPE permits (approximately 729
permits annually); -

Purchasing of office equipment and supplies for Administration, Building, Fire and
Street Departments;

Notary Publics: Administrator, Village Clerk, Deputy Village Clerk;

Records — Official Repository and Clerk for Records and Records Management;
Register vehicles from all Departments with the insurance company to make sure
that they are insured, obtain certificates of Liability for the Village of Petham as
necessary (re: training for police, contracts, agreements, etc.);

Sidewalk Café Permits and Applications;

Sign Code Applications and Enforcement, in coordination with the Village Attorney,
Police and Building Department;

Street Opening Permits and Billing;

Trouble shoot and maintain office machines and equipment;

Vendor Licenses and Permits (ice cream, Christmas tree) in coordination with Police
Detectives;

Website updates coordinated with Secretary to the Village Administrator; and

Work with the Street Department to bid out and plant annual downtown hanging
baskets.

Treasurer’s Office/Finance:

® & & @ & @8

Accounts Payable processing for purchases of goods and services for all
departments, with audit and control by the Mayor and Board of Trustees;

Benefits management for dental, medical and optical benefits for employees and
retirees;

Budget Management for all 4 stages of the Budget — Planning, Adoption,
Administration and Audit;

Budget Oversight — continuous monitoring of all appropriations balances, reconciling
bank and account balances on a monthly basis;

Compliance with all GASB statement mandates for GASB 34, GASB 45, etc;
Debt management and oversight for all Village long-term capital expenses (Bond
rating at present time is Aa+ by Standard & Poors),

Financial reporting to County, State and Federal agencies, especially to the New
York State Comptroller's Office;

Human Resource Records, File and Tax compliance management;

Insurance and Risk Management;

Investment of Village Funds in compliance with the Village's Investment policy(ies);
Payroll for all employees;

Purchasing and procurement law with policy oversight and compliance;

Reporting on a monthly basis for all internal account and budget management;
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ADMlNISTRATIONICLERKITREASURER’S OFFICE

(continued)

Treasurer’'s Office/Finance (continued):

e Revenue management and deposit of all payments and taxes for all services
provided by the Village of Pelham, through our four major departments — Police,
Fire, Public Works and Building.

« Worker's Compensation case management for all departments; and
Zoning Board of Appeals administrative staff support.

Water System:

Additional Services are provided to operate the Village of Pelham Public Water Supply
(PWS) 5911901, which covers the southern half of the Village of Pelham, formerly
known as Pelham Heights. 'Pelham purchases its water from its supplier, United Water
New Rochelle (UWNR), who in turn purchases its water from the New York City
Department of Environmental Protection, upstate NYC public watersheds.

The Pelham Administration oversees the safety and health-code compliant operation of
the Pelham Public Water Supply (PWS), for all residents and businesses served by the
System, which is the explanation for the General Fund back-billing the Water System for
Administrative and operational support of the Water System, a separate fund of the
Village of Petham’s budget.

Water System Functions include:

« Billing for water consumed, and payment for water purchased from United Water;

» Compliance with all County, State and Federal water safety and reporting guidelines
for drinking water quality;

o Meter Reading;

« Reporting of all regular testing to the appropriate agencies; and

s Water Quality Testing.
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BUILDING DEPARTMENT

The Building Department’s day-to-day activity is conducted by the Building Inspector.
The Building Inspector is the Code Enforcement Official for the Village and has the
Administrative authority of the land use process. The Building inspector must

hold Code Enforcement Official Certification from the New York State Department of
State and must obtain 24 in service training educational credits approved by the
Department of State annually in order to maintain the NYS Department of State
Cettification for the Administration and Enforcement of the New York State Uniform Fire
Prevention and Building Codes.

The Building Inspector reviews all plans and submissions and makes all referrals to the
appropriate Land Use Boards. The Building Inspector attends and advises the Village of
Pelham Land Use Boards and attends the meetings of the Zoning Board of Appeals,
Planning Board, and Architectural Review Board. The Building Inspector reviews and
approves applications and issues all building permits, electrical permits and plumbing
permits and performs all inspections of the work performed. The Building Inspector
coordinates with the Fire Inspector for the inspection of all multiple dwellings and
commercial buildings. The Building Inspector coordinates response fo complaints
regarding conditions in buildings made by residents and outside agencies such as
Westchester County Department of Health.

Prior to approving a street opening permit o such utilities as Con Ed, United Water,
Verizon, etc. for ali underground utility work, the Building Inspector conducts logistical
meetings with all contractors and with the Village Police Department, Fire Department
and DPW to assure provisions are made for traffic control and other measures to
minimize impact to Village emergency services and residents.

The Village has adopted Local Law 3.2012. This Local Law gives the Village the
authority as provided for in title 19NYCRR part 1203 to provide the Administration and
Enforcement of the New York State Uniform Fire Prevention and Building Code. In
addition to obtaining compliance with NYS Codes for construction work, all property
violations will now be prosecuted using the provisions of the New York State Code.
An effort is being made to begin careful prosecution of owners of properties that have
fallen into disrepair and these same owners who continue to violate the code beyond
the reasonable time frame allowed to make a move towards compliance.

This past year's construction activity has mainly been in the alterations and additions to
single family homes. There has been significant activity in issuing permits for oil to
natural gas conversions for home heating. Additionally Con Ed and the New York State
Codes Division have determined that an extra measure of testing of the new gas line
installations be performed by the Building Inspector as well as additional pressure
testing for leaks in the existing gas lines within the buildings. Such extra testing is an
effort to provide a broader scope of integrity testing of gas lines.
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In 2012, the Mayor and Board of Trustees have required that a permit be issued for
such work as window replacement and siding and roofing. The requirements have been
posted on the Building Department's website. in the down town the new building at 100
Fifth Avenue is how occupied by four new business tenants. The plans to improve Brick
Park are undergoing revisions and the project is moving towards approval.

In 2012, the Village has seen the completion of a new one family home on Eighth
Avenue and in the immediate future will bring an activity of more new home
construction. There is some activity with vacant property and activity has begun that will
see four new homes being built within the next year: Two at 41 5/417 Seventh Avenue;
one at 418 Ninth Avenue; and one at 1 Pell Place, another set of plans has been
submitted for a new one family house at 131 Third Avenue. There are two new lots at

" 131 and 437 Seventh Avenue each being discussed for one family homes for a total of
seven new one family homes.

The owner of 185 Lincoln Avenue where the Getty gas station is jocated has begun a
process to seek the development of the entire 36,000 square foot property into
residential use. The gas station lease has expired, the Getty gas filling station has
closed and the owner of the property is beginning the environmental cleanup with the
County and State agencies. Additionally, the owners of the commercially zoned vacant
property at 620 Fifth Avenue have been making inquiries regarding the submission
process for a multiuse building project in the near future.

The 2012 Annual “Local Government Report on Code Enforcement and Administration”
was prepared and completed by the Building Inspector and has been submitted to the
New York State Department of State on behalf of the Village of Pelham. This document
reports to the State the Village’s program and efforts in the enforcement and
administration of the New York State Uniform Fire Prevention and Building Code.

The Building Inspector is involved with all such committees and land use boards in the
task of reviewing land use codes and making revisions in an ongoing manner in an
effort to update the standards of the codes.

The Building Inspector has issued 152 building permits since June 1, 2011 to present -
date. There where 68 electrical permits and 53 plumbing permits also issued in the
same time period.
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FIRE DEPARTMENT

The Fire Department provides emergency responses to fire, rescues medical emergencies and
hazardous conditions within the Village of Pelham. The protection of life and property is
accomplished by not only the rapid response of our career staff, but by creating and maintaining
fire safety within the community through fire prevention strategies, pre-plans and inspections.

The foltoWing data is from the 2012 calendar year from January through December. During this
period, the Fire Department responded to a total of 880 calls for assistance:

17  Structure Fire calls
7  Vehicle Fire calls
107  Automobile Accident calls, which includes calls o the Hutchinson Parkway
16  Outside Fire calls
373 Emergency Medical calls
131  False Alarm calls
88 Hazardous Condition calls (wires down, chemical/oil spills, efc.)
57  Service calls (water leaks, pump-outs, tree hazards, etc.)
41  Good Intent calls- from neighbors who thought there was a fire; and
43 Mutual Aid calls- responses to neighboring departments (15 responses to Pelham).
880 Total calls

e ¢ & & 3 8 o & ¢ &

The Fire Department responds to emergencies with one engine and one ladder truck; and is
staffed 24 hours a day, 7 days a week with a minimum of 3 on-duty career firefighters including a
fieutenant. All career personnel are New York State Emergency Medical Technicians (EMT’s).

The Fire Department is commanded by a part-time Fire Chief. The career staff consists of 16 full-
~ time fire fighters of which 6 are lieutenants. The career staff is supplemented by volunteer
firefighters of which 3 are certified for interior firefighting. -

The average response time for the Fire Department to get to an emergency is 3 minutes. This

excellent response time has helped the Village Fire Department keep our community’s potential life
and property losses to a minimum and our insurance rating level at an ISO 4. .
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POLICE DEPARTMENT

The Police Department employs a total of 25 uniformed officers, including the
Chief, Lieutenant, six Sergeants, two Detectives and 15 Police Officers. Also
employed are three full time Parking Enforcement Officers (PEQ’s), eleven part-
time school crossing guards, and one part-time secretary.

The primary function of the Petham Police Department is to protect life and
property and to enforce all applicable laws, including Federal, State, County and
Village laws. The goals of the Pelham Police Department are to maintain order
within the Village and to preserve the quality of life that allows Pelham to
continue its history of being a secure and desirable community in which to live.

The Department operates several uhits headed by Police Administration, and
assisted by Investigations, Patrol and Support. Administration is responsible for
overseeing the entire operation of the Police Department, including scheduling,
budgeting, purchasing and general administrative functions. The primary
responsibility of the Investigations Unit is to investigate and follow-up on criminal
and sometimes non-criminal matters.

The Patrol function is the backbone of the Police Department. Patrol Officers are
responsible to patrol all streets and public property, and observe all locations in
the Village in order to deter crime and enforce all relevant laws. Within the patrol
unit is the Canine Unit that consists of one specially trained police officer along
with his canine partner, Dutch. Also, the Department utilized one officeras a
traffic enforcement officer when staffing levels are at full strength. The Support
Unit consists of School Crossing Guards, Parking Enforcement Officers, Matrons
and Clerical Staff.

During calendar year 2012, the Department responded to over 4,200 calls for
service. The Police Department Annual Report, which is submitted to the Mayor
and Board of Trustees by March 31% each year, contains a complete explanation
of the activities of the Police Department for the calendar year.
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PUBLIC WORKS DEPARTMENT

The Department of Public Works (DPW) employs a total of ten people to perform the
functions of maintaining and operating the Village of Petham’s public infrastructure, and
ensuring the smooth operation and transportation necessary for the Village to serve
residents, visitors and other functions of the Village. The duties of the Department
include but are not limited to the following:

Maintain and provide services (snow and ice control, curbside leaf pickup, street
sweeping, storm cleanup, etc.) to the 1 square mile that is the Village of Pelham

Maintain and repair 19.5 miles of streets (39 lane-miles)

Maintain and upkeep all 5 public parking lots and decks, including removing
show and ice

Maintain and upkeep the Village’s parks and green space along Wolfs Lane and
First Street, the area along the former B & W right-of-way, Brick Park on 5
Avenue and the Harmon Clock Tower

Maintain, repair and service approximately 530 public parking meters
Maintain and upkeep the Sanitary Sewer System for homes and businesses

Maintain and upkeep the Storm Sewer System, including catch basins, for the
conveyance of storm water runoff

Maintain and upkeep all luminary street lights
Maintain and upkeep 28 traffic and safety signal light systems
Maintain and replace trees in the Village’s Rights-of-Way

Provide maintenance, repair, service and fuel to the Village’s fleet of 36 vehicles,
including Police, Fire, DPW and Administration '

Operate, maintain and repair street maintenance equipment

Maintain and operate water distribution system for 540 water accounts (2,000
users) under the direction of the Water System Operator. The Village's Public
Water Supply system is bounded by First Street, Colonial Avenue, Ancon
Avenue and the Hutchinson River Parkway

Perform Public Water Supply meter readings and regular water testing for water
distribution system compliance
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Position Summary- Administration & Building Department

DEPARTMENT

2012-13 Salaries 2013-14 Salaries
Total Total
Elected Officials - Legislative Board FTE Salary Salary FTE Salary Salary
Board of Trustees (6) 6 2,000 12,000 B 2,000 12,000
CATV Videographer 1 1,850 1,850 1 1,850 1,850
Department Total 3,850 13,850 3,850 13,850
|Elected Officials - Mayor FTE  Salary | Salary | FTE  Salary| Salary |
Mayor 1 5,000 5,000 1 5,000 5,000
Pepartment Total 5,000 5,000 5,000 5,000
jvillage Administrator FTE  Salary| Salary | FTE  Salary| Salary |
Village Administrator 1 130,775 130,775 1 133,390 133,390
Administration stipend vehicle use 2,500 2,500 2,500 2,500
Administrative Assistant 1 29,022 29,602 1 30,194 30,194
Department Total 162,297 162,877 " 166,084 166,084
{Village Treasurer FTE] Salary] Salay]| FTE] Salary | Salary
Deputy Treasurer 1 1 64,455 64,455 1 65,744 65,744
Peputy Clerk 1 47,213 47,213 1 48,157 48 157
Finance Consultant 30,000 30,000 40,000 40,000
Department Total 141,668 141,668 153,801 153,901
{Village Clerk FTE] Salary| Salary | FTE| Salary] Salary |
Village Clerk 1 59,745 59,745 1 52,940 62,940
P/T Records Mngmt - - - -
Sec to Board of Trustees - - - - - -
Department Total 59,745 58,745 62,940 62,940
|Buitding Inspector FTE| Salary] Salary | FTE] Salary] Salary |
Building Inspector 1 89,803 89,803 1 91,701 91,701
Meeting Support - Land-Use Boards 1,500 1,500 1,500 1,500
Part-Time File Clerk - - - - - -
Department Total 1 91,403 91,403 1 93,201 93,201
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Position Summary- Fire Department

DEPARTMENT 2012-2013 Salaries 2013-2014 Salaries
Fire ] | Salary| Total Salaries | FTE ! Salary | Total Salaries
Fire Chief (Part-time) 1 56,100 56,100 1 57,222 57,222
Lieutenants 5 82,821 414,105 6 92,709 556,254
Firefighter Grade 1 7 75,636 557,452 7 84,281 589,967
Firefighter Grade 2 to 1 1 73,246 73,246 77,707 -
Firefighter Grade 2 0 67,511 - 74,448 -
Firefighter Grade 310 2 0 66,108 - 1 70,656 70,656
Firefighter Grade 3 67,589
FirefGrade 4 to 3 1 60,460 60,460 1 64,543 64,543
FirefGrade 410 3 1 1 56,522 56,522
Firefighter Grade 4 0 50,755 - 53,716 -
Firefighter Grade.5to 4 1+2mos 47,484 55 044 .
Firefighter Grade 5 (8 mc 12 38,111 19,056 40,333 -
Recruit wWEMT (4 months 13 31,032 10,344 32,842 -
Total 17 1,246,707 17 1,395,164
Municipal Training Officer - - - -
inspector 1 2,000 2,000 2,000 2,000
Fire Prevention 1 500 500 500 500
Fducation Reimbursement - - - -
Longevity 3,900 3,900 5,000 5,000
Attendance Bonus 10,000 10,000 10,000 10,000
Overtime 150,000 150,000 150,000 - 185,000
Training Overtime 42,000 42,000 25,000 10,000
Dental buy out 300 300 2 100 300
Holiday Pay 91,552 91,652 16 92,389 92,388
Department Total 300,252 1,546,959 ' 284,989 1,700,353
Retirement Supplement 2 62,398 62,398 2 65,670 65,760
A9085.800 1,609,357 1,766,113
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Position Summary - Police Department

. 2012-13 Salaries 2013-14 Salaries

Police FTE | Salary | Total Salaries FTE | Salary | Total Salaries
Chief of Police 1 150,582 150,582 1 153,594 153,504
Lieutenant 1 135,038 135,038 1 137,739 137,739
Sergeant & 100,786 604,716 6 100,786 604,716
Detective 2 95,088 180,176 2 95,088 190,176
Patrot Officer Grade 1 13 £9,389 1,162,057 14 89,380 1,251,448
Patro! Officer Grade 2/1 2 87,406 174,812 0 87,408 -
Patrol Officer Grade 3/2 O - - 0 - -
Patrol Officer Grade 4/3 - “ - -
Patrot Officer Grade 5/4 25 - - 1 59,710 59,710
Patrol Officer - new Grade 5. -
K-8 compensation 8,500 25 8,500
Billable Special Assignment & DWI 7,500 7,500
Overtime 275,000 300,000
Compensated Absences 65,000 ‘ 40,000
Response Team Training: 6,500 6,500
Holiday Pay 113,114 111,749
Super Holiday Pay 16,398 16,200
Longevity (inct Chief and Lt.) 35,885 39,10¢
Secretary Part-ime 0.5 15,888 15,888 0.5 16,206 18,208
School Guards 6/1-8/31/12 $13,144 9 2,285 20,655 9 - -
School Guards 9/1-5/31/13 $9,000 g 6,885 61,885 ] 8,180 82,620
School Guards - Tolbert 1 16,075 16,075 1 16,397 16,397
School Guards - Tillis 1 15,300 15,300 1 15,606 15,806

. 0 - - 0 - -
Parking Enforcement Officer 1 32,470 32,470 1 33,119 33,119
Parking Enforcement Officer 1 36,515 38,515 ! 37,245 37,245
Parking Enf/Schi Cr Grd 1 35,910 35,910 1 36,628 36,628
Total 3,180,056 3,164,751
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Position Summary - Public Works Department:

[Central Garage

2012-13 Salaries

201314 Salaries

Administration FTE | Salary | lotmiSaaries| FTE | Salary | Total Salaries
Auto Mechanic
Maint. Mechanic(Mechanical} 1 70,744 70,744 1 70,744 70,744
Out-of-Tifle Pay 2,000 . 2,000
Overtime - 0
Department Total 72,744 70,744 72,744
{Highway Street Maintenance [ FTE | Salaly | TotaiSalaries| FTE | Salary | Total Salaries |
Street Foreman 1 93,784 93,784 1 95,660 95,660
Motor Equip. Oper. (MEOQ) 3 65,810 197,430 3 65,810 187,430
MEO Special Skills 1 67,949 67,949 1 67,949 67,949
Laborer 3 62,463 187,389 3 62,463 187,389
Laborer Special Skills 1 64,493 64,493 1 64,493 64,493
Laborer First
Out-of-Title 9,491 9,491
Seasonal Laborers - 20,000
Unused Vacation Pay 10,006 10,000
Unused Sick Pay 5,000 5,000
Longevity 8,675 8,575
Overtime 40,000 40,000
Total 9 684,111 705,987

* Salaries will be split to different codes for insurance purposes based on where the actual work is performed

|Highway Snow Removal [T FTE | saay |ToiSalares| FTE | Salary | Total Salaries ]
Snow Removal Overtime 25,000 25,000
25,000 25,000

[Highway Storm and Sanitary Sewers | FTE | Salary [Total Salaries | FTE | Salary | Total Salaries i
Strom Sewer Overtime 2,000 2,000
2,000 2,000

Salaries will be distributed to the foilowing budget codes on June 1, 2013

Budget Code
A5110.101 - Street Maint

A7110.101- Parks
A8140.101 - Storm Sewers
A8170.101 - Street Cleaning

A8310.101 - Water

% Charge
15%

40%
10%
25%

10%
100.00%
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Village of Pelham 2013-14

Eight-Year Capital Plan

Funding Spurce

7 General Fund | ransfer
2 Borrowing

3 Use of Capifal Surplus
4 Spedal Reserves

5 Slate & Federal Grants
6 Gift Funds

7. Approp Fund Balance

CAPITAL PROJECTS

FUNDING
SOURCE

Actual
2007-08

Actual
2008-08

Actual
2009-10

Actual
201011

Actual
201112

Adopted | ‘Adopted -

2014-15

EQUIPMENT

KVS Computer System

Village Hail Generator

PD Vehicles - Grant

PD Vehicles (2}

PD Vehicles

PD Bullet-proof Vests

PD Bullet-proof Vests

PD Handguns

£D Cameeras

FD Replace 1978 Pumper Truck

FD Replace 1878 Pumper Truck

FD Rescue Vehicle

b Central Generator

FR Centrat Generator

FD Chief Vehicle

Fi» Scott Air Pack Unils

Highway Dept, - Sidewalk Tractor
Highway Dept. Dump Body Salter Repl.
Highway Hvy Dty Dump Truck wiPlow
HighwaydWD pickup

Highway - Bucket Truck

Highway Lt Dty Dump Truck wiPlow
Highway AWD Pickup, widuat-whee! rear
Highway Front End Loader wiatiachmenis
Highway New sweeperivac

Highway Sait Spreader

Highway - Tink Claw for Payloader
Highway Sander

NNMNN—‘NNNMNNNN—*GN—‘UIN@(N—*—‘NU\N—‘

80,058
4,426
4,425

o

261,250
68,250

34,000

56,172

1,158

==

52,450

127,500

27,863

803

38,000
3,650

27,940

52,453

318

38,332

28,777

207,371

4,820

4,640

25,455

204213 | 200394

15,000

30,000"

50,000

36,000/ -
38,000]"

20,000(’

36,060

100,000

35,000

Total Equipment

452,409

236,281

98,256

331,172

30,095

189,000].

171,000

PLANNING ‘
Update Comprehensive Plan and Codes

58,116

15,885

Totat Planning

59,115

HIGHWAY IMPROVEMENTS

Road Resurfacing & Curbs{CHIPS)
Road Resurfacing & Curbs
Neighborhood Sidewalks7th AveCDBG
Neighborhood Sidewalks7th AveCDBG
Neighborhoed Sidewalks

Neighborhood Sidewalk & Curb Repair
Neighborhood Sidewalk & Curb Repair

e A B L B B )

158,738

102,287
8,889

58,778

131,127

5,000

94,114

76,956

82,559
230,000¢
100,000
100,000 -

104,000
230,600

Tolal Highway improvements

267.011

56,778

136,127

94,114

76,956

334,000

PUBLIC BUILDINGS

Village Yard Parking Facility & DPW Garage
Village Yard Parking Facility & DPW Garage
Village/Private Parking Fac(nys Multi-Modal}
Viliage Hall improvemenis

Central Garage Doors/Wall

Highway Salt Storage Shed

B Parking Lot Repaving

FD Windows

FD Windows

#D Improvements -- Fumace & floors

-+ NNt B

oM N

85,779

34,645

21,175

8,200

500,000
661,023

5,385

223,698
136,115
126,500

512,559] . 104,355

Total Public Buildings

120,394

21,178

8,900

1,186,408

488,313
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Village of Pelham 2013-14

Eight-Year Capital Plan

Funding Source

1 General Fund 1ransfer
2 Borrowind

3 tse of Capﬂal Surpius
4 Spedial Reserves

5 State & Federal Grants
6 Gift Fund

7. Appron Fund Balance

CAPITAL PROJECTS

FUNDING
SOURCE

Actual
2007-08

Actual
2008-09

Actual Actual
2009-10 2010-11

Actual
201112

Adopted
201213

'5“31201344

2044-15

TRAFFIC & PARKING IMPTS

Tratfic Signal/Si Lt installation - 5th Ave.
Traffic Signal/St Lt Instaliation - Col. & Wolfs
Paint & Seal Parking Lois

Parking Deck Lot 7 - See Vill. Yard lmps.
Parking Deck Lot 7 - See Vil Yard Imps.
Parking Lot Deck 2 impis

Parking Lot Deck 3 impis

Street Parking Equipment

Traffic Controller Replacement Prgm
LED Program - 600 lights

LEB Program -- traffic fights

MMM - ER - 3a

989

2410
2,410

82,147

Total Traffic & Parking Improvements

5,809

82,147

STORM & SANITARY SEWERS
Project Planning New Sewer Lines
Flood Remediation 3rd St

Fiood Remediation 3rd St

Storm and Sanitary Sewer Relining
Tth Ave Flood Remediatiors

7th Ave Fiood Remediation

&th St Flood Rerediation

8th St Flood Remediation

4th Ave Flood Remediation

4tk Ave Flood Remediation

AN NP RN

78,193

104,682

160,000
0

0

340,000
278,182

125,0000
41,8875
50,0003
16,667

562,500

187,000;

125,000
41,667
50,600
16,687

562,500]°

187,000

Total Storm & Sanitary Sewers

78,193

104,682

4] 100,00¢

1,601,016

982,834

Downtown, Parks & Open Space
Woifs Lane Parks

Wolfs Lane Park (NYS Memb tem)
Wolfs Lane Park (NYS Dormitory)

Wolfs Lane Retaining Wall

Bowntown Streefscape — CDBG
Downtown Streetscape - CDBG
Downtown Improvements (Main St./PPH)
Downtown Streetscape ~ 3rd Ave

o R GON

11,586

265,000
866

38,774
80,000

18,801

50,000
22,000

647,000{"

Total Parks & Open Space

11,586

144,640

40,801 50,000

647,600

Transfer o General Fund - unneeded bal

8,857

1.011

817

55,602

672,000

60,000

‘Tolal Capital Fund

1,003,374

580,452

284,701 1,741,694

731113

2,949,575}

1,487 834

3 552,637

Source of Funding

1 General Fund Transfer
2 Botrowing

3 Use of Capital Surplus
4 Speciai Reserves

5 State Aid/Grants

& Gift Funds

BN =

185,730
259,910
8,857

G
577,880
989

58,172
348,406
1,011

0

1,158

174,704| -

59,453
23,801 904,541
8617 ]

0 0
200,027 805,137
803

5,095
223,698
137,748

¢
364,571

15,000
1,027,538
0

0
1,907,069

646,334
¢
0
841,500

Total

1,003,376

580,462

284 701 1,708,678

731,118

2,949 575] -

1,562,537

1,487 834

57
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APPENDIX A1

SUMMARY OF 2013-14 BUDGET BY FUNDS

GENERAL WATER CAPITAL

TOTAL FUND FUND FUND

APPROPRIATIONS 15,908,668 13,432,031 924,100 1,652,537
Less: '

Non Prop Tax Revenue 5,365,310 2,948,673 924,100 1,492,537

Approp Fund Balance 247,455 187,458 0 60,000

1,062,234,054
166,485,558

Assessed Val Hemestead
Assessed Val Non-Homestead

Property Tax Rate (H)
Property Tax Rate (Non H)
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APPENDIX A2

FUND BALANCE SUMMARY
Baiance Revenues Expenses Assigned FB  Unassigned Approp
FUND 6/1/2011 2011-12 2011-12 2011-12 513172012
General 520,085 12,876,283 12,226,894 24286 1,145,188
Water Fund 175,630 869,796 804,224 241,202 0
695,715 13,746,079 13,031,118 265,488 1,145,188 1 87,455
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APPENDIX A3

ASSESSED VALUATION & TAX RATE

FISCAL YR AV (000) $ Incr (G00) % Incr Tax Rate % kncr
1994-95 $31,482 $143 0.00% 14380  2.96%
1096-96 $31,408 $16 0.05% 147.92 2.79%
1996-97 $31,157 {$341) -1.08% 150.82 1.86%
1997-98 $30,522 {4635) -2.04% 153.75 1.94%
14998-99 ' $30,126 {$395) -1.30% 159.68 1.94%
Change o Full Value
1999-00 Home $484,714 N/A NfA 8.62 N/A
199900 Non $110,146 N/A N/A 12.23 N/A
" |2000-00 Home - $485,557 $883 0.18% 867  0.03%
2000-01  Non $109,790 ($356) -0.32% 12.38 1.23%
200102 Home $557,164 $71,567 14.74% 8.04  7.27%
2001-02  Non $108,790 {$1,000) -0.91% 1243  040%
2002-03  Home $645,678 $88,514 15.89% 746  -TAT%
700203 Non $113,803 $5,013 4.61% 1139 -8.38%
2003-04 Home $765,255 $119,617 18.53% 692  -7.25%
2003-04 Non $123,814 $10,011 R.80% 1041 -B5T%
2004-05 Home $875,676 $110,381 14.42% 6.37 -7.97%
2004-05 Non $130,429 $6,615 5.34% 9.60  -7.80%
2005-06 Home $935,101 $59,425 6.79% 820 -267%
2005-06  Non $136,503 56,074 £,66% 877  -8.65%
2006-07 Home $1,071,168 $136,067 14.55% 579 -861%
2006-07 Non $139,661 $3,158 2.31% 856  -2.38%
2007-08 Home $1,154,447 $123,279 11.51% 545  -5.87T%
2007-08 Nen $145,007 45,346 3.83% B.OB  -5.84%
2008-09 Home $1,230,421 $44,974 3.77% 548  0.55%
2008-09 Non $153,738 $8,731 6.02% 760 571%
2009-10 Home $1,251,086 $41,665 0.94% 558 1.92%
200910  Nen $160,116 $6,378 4.15% 7.75 2.04%
2010-11  Home $1,250,459 ($627) -0.05% 598  7.17%
2010-11  Non $170,949 $10,833 6.77% 8.24 6.29%
2011-12  Home $1,158,221 {$92,238) -7.38% 696 16.27%
2011-12  Non $175,605 $4,565 2.72% 216 11.13%
2012-13  Home 1,193,151 ($55,070) -4.75% 7.51 7.88%
2012-13  Non 168,476 (§7,129) -A.06% 1040  13.57%
2013-14 Home 1,062,234 (840,917 -3.71% 796  5.89%
2013-14 Non 166,486 ($1,990) -1.18% 1105  6.13%
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APPENDIX A4

CALCULATION OF TAX RATE

n @ (3 4}
201213 2013-14 % Change % Change
ADOPTED PROPOSED COL1to2 COL1fo2
Appropriations
Expendifures & Transfers 12,899,631 13,432,031 532,400 4.427%
Total Appropriations 12,899,631 13,432,031 532,400 4.127%
Revenues & Surplus
Real Property Taxes 10,038,058 10,295,803 257,845 2.5687%
Other Revenues . 2,861,573 2,948,673 87,100 3.0438%
Use of Surplus ‘- 187,455 187,455 0.000%
Total Revenues & Surplus 12,898,631 13,432,031 532,400
Assessed Value {(Home) : 1,103,151 1,062,234 (40,917} -3.708%
Assessed Value (Non) 168,476 166,486 {1,990) -1.181%
{(*These numbers are in $mitlions) 1,271,627 1,228,720 {42,807}
Tax Rate (Per MAV}H 7.51148 . 7.961427 3 0.45 5.990%
Tax Rate (Per MAV) N 10.397704 11.046026 $ 0.65 5.235%
Amt to be raised 10,285,903
Proportions:
Prorata distribution Home (H) 0.82138480 8,456,899
Prorata distribution Non-Home (N} 0.17861510 1,839,004
1.00000600 10,285,903
Assessed Vakue H 1,062,234,054
Assessed Value N 166,485,558
Total AV 1,228,719,612
Tax Rate H $  7.95614274
Tax Rate N $ 11.0480256
2012/13 Tax Réte X AV H S 659,664.00 4,985
2012/13Tax Rale x AV N § 962,835.00 10,011
Total Tax Levy 14,966
2013/14 Tax Rate x AV H s 635,307.00 5,058
2013/14Tax Rafe x AV N $ 962,344.00 10,630
Total Tax Levy 15,688
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APPENDIX A5

VILLAGE OF PELHAM STAFFING LEVELS
BUDGETED POSITIONS

DEPARTMENT
Village Administrator

Village Treasurer

Village Clerk
Administrative Staff Sub-total

Central Garage
Highway

|Police Department

Fire Department

Building Inspection

Tofal

P.D. School Cr. Gds. - P.T.

2008-07 2007-08 2008-09

20

25

1.0
9.0

315
10.0

16.0

74.0

BUDGET BUDGET

2.0

2.6

1.0

8.0

315
10.0

17.0

75.0

BUDGET BUDGET

S e e

20

25

10
8.0

315
11.0

16.0

75.0

2009-10

2.0

25

1.0

9.0

31.5
11.0

16.0

75.0 .

201011 201112
BUDGET BUDGET
2.0 2.0
2.5 2.5
10 1.0
5.5 5.5
1.0 1.0
2.0 9.0
30.5 28.5
11.0 11.0
17.0 17.0
10 18
75.0 73.0

2012-13  2013-14
BUDGET BUDGET

2.0

25

1.0
9.0

28.5
11.0

17.0

73.0

2.0
2.5

1.0
5.5

1.0
9.0

285
11.0

17.0

73.0
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APPENDIX A6.1

VILLAGE OF PELHAM - SCHEDULE OF DEBT PRINCIPAL AND INTEREST

PUBLIC IMPROVEMENT (SERIAL) BONDS, 2002 - $209,000 - Purchase of 24 Fourth Avenue
Fiseai Due Principal Interest Rale of ) Principal Bonds OIS
Year Date Amnourt Amount interest and Interest . Fiscal Year End
2002-03 1-Sep 2,000 8,960.58 4.500%
t-Mar g 7,460.00 4.800% 25,420,658 300,000
200304 1-Sep 10,000 7,460.00 4.900%
1-Mar 1] 7.,215.00 4.900% 24 675.00 290,000
2004-05 t-Sep 10,000 7.215.00 4.900%
1-Mar 0 6,970.00 4.900% 24,185.00 280,009
2005-08 1-Sep 16,000 6,870.00 4.900%
_ 1-Mar 3] 6,725.00 4.900% 23,695.00 270,000
20068-07 1-Sep 10,080 6,725.00 4.900% .
: 1-Mar 0 £,480.00 4.800% 23,205.00 260,000
2007-08 1-Sep 18,000 ’ 6,480.00 5.000%
1-Mar 0 6,235.00 5.000% 22,715.00 250,600]
2008-09 1-Sep 15,000 6,235.00 '5.000% )
1-Mar 0 5,867.50 5.000% 27,102.50 235,000
2008-10 1.Sep 15,000 5,867.50 5.000%
1-Mar 0 5,500.00 5.000% - 26,367.50 220,000
2016-11 1-Sep 15,000 £.500.00 5.000% -
1-Mar 0 §,125.00 5.000% 2562500 205,000
201112 t-Sep 15,000 §,125.00 5.000% : ]
1-Mar 0 4,750.00 5.000% 24 875.00 180,000
2012-13 1-Sep 15,000 4,750.00 5.000%
© 1-Mar 0 4,375.00 5.000% 24,125.00 175,000]
2013-14 1-Sep 15,040 4,375.00 5.000%
1-Mar 0 4,000.00 5.000% 23,375.00 160,000
2014-15 1-Sep 15,000 4,000.00 5,000%
1-Mar o 3,625.00 5.000% . 22,625.00 145,000
2015-16 1-Sep 15,000 3,625.00 5.000%
1-Mar 0 3,250.00 5.000% 21,875.00 130,000
2016-17 +-Sep 26,000 3,250.00 5.000%
1-Mar 0 2,750.00 5.000% 26,000.00 110,800
2017-18 1-Sep 20,000 2,750.00 5.000% .
1-Mar ] 2,250.00 5.000% 25,000.00 96,000
2018-19 1-Sep 20,000 2.250.08 5.000%
1-Mar o 1,750.00 5.000% 24,000.00 70,000
2018-20 1-Sep 20,600 1,750.00 5.000%
1-Mar o 1,250.00 5.000% 23,000.00 50,000
2020-21 1-Sep 25,080 1,250.00 5.000%
1-Mar 0 625,00 5.000% 26,875.00 25,000
2021-22 1-Sep 25000 625.00 5.000%
1-Mar 0 0.00 " 5.000% 25,625.00 o
309,000 181,365,568 490,365.58
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[APPENDIX A6.2

VILLAGE OF PELHAM - SCHEDULE OF DEBT PRINCIPAL AND INTEREST
PUBLIC IMPROVEMENT (SERIAL) BONDS, 2006 - $1,392,720; Fire Truck, Sewer, other various

Fiscal Due Principal Interest Rate of Principal Bonds O/S
Year Date  Amouni Armnount interest and Inferest  Fiscal Year End
2008-07 9/1/2006 32,720 18,239.52 6.500% )
31112007 0 20,909.38" 6.500% 80,868.80 - 1,360,000}
200708 9/2007 80,000 29,909.38 6.000% .
3/1/2008 4] 27,209.38 6.000% 147,118.76 1,270,000
2008-08  ©/1/2008 90,000 27,209.38 5.500%
’ 3/1/2009 0 24,734.38 5.500% 141,843.76 1,180,000} .
2008-10 g/1/2008 80,000 24,734.38 5.250% .
3712010 : 0 22.371.88 5.250% 137,106.26 1,000,000
2010-11 9!1'!201 D 80,000 22,371.88 4.000%
37112011 o 20,571.88 4.000% 132,843.76 1,000,000{
201112 a8/1/2011 95,000 20,571.88 - 4.000%
312012 o 18,671.88 4.000% 134,243.76 805,000
201213 /112012 95,000 18,671.88 4.000%
31172013 0 16,771.88 . 4.000% 130,443.76 810,000
2013-14 9/1/2013 100,000 16,771.88 4.000%
31112014 0 14,771.88 4.000% 131,543.76 710,000
2014-15 8/1/2014 100,000 14,771.88 4.000%
3/1/2015 0 12,771.88 4.000% 127,543.76 610,000
201516  9/f2015 100,000 12,7188 4.000%
3M2016 O 10,771.88 4.000% 123,543.76 510,000
2me-17 9/1/2016 100,000 10,771.88 4.125% '
372017 0 8,709.38 "4.125% 119,481.26 410,000]
201718 /112017 100,000 8,709.38 4.125%
: 3128 0 5,646.88 4.125% 115,3586.26 310,000}
2018-19 9/1/2018 110,000 6,646.88 4.250%
32018 0 4,308.38 4.250% 120,956.26 200,000]
2019-20 o/1/2018 105,000 4,309.38 4.250%
31/2020 0 2,078.13 4.250% 111,387.51 85,000
2020-21 /112020 95,000 2,078.13 4.375% 87,078.13 D
' ‘ Net Interest .
Totals 1,392,720 458,839.66 4.221% 1,851,550.66
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APPENDIX A6.3
VILLAGE OF PELHAM - SCHEDULE OF DEBT PRINCIPAL AND INTEREST
$1,913,792 Public Improvement Serial Bonds, Series 2011A
Fiscal Due Principal tnferest Rate of Bonds O/S I Principat
Year Date Amount Amount Interest Fiscal Year End and Interest
201 2-13 09/04/202 $43,792.00 3 60,801.35 4.0600%
03/04/2013 .00 28,440.63 4,000% $4,870,000.00§ § 134 033 98
201314 09/01/2013 75,000.00 28,440.63 4.000%
03/01/2014 .00 2784063 4.000% +1.765,000.00§ 132,381.25¢
2014-15 08/01/2014 80,000.00 27,940.63 4,000%
93/04/20145 D.00 26,340.63 4.000% 1,715,000.008 134,281.269
201516 09/01/20115 80,000.6D 25,340.63 4.000%
03/01/201i8 0,00 24, 74063 4.000% 1,635,009.00}_ 131,081.28
2016-17 09/0H2046 B0,000.00 24,740.683 4.000%
' ' 03/D1/2017 0.00 ' 23,140,563 4.000% - 1,555,000.00, 127,581,261
201718 ‘ 09/01/2047 £0,000.00 2314083 2.375% .
0341/2018 0.00 22,180.63 2.375% 1.475,000.008 125,331.260
201819 0970112018 £6,000.00 22,180.63 2.000%
. Bamiz019 - 0.00 21,340.63 2000% 1,390,000.008 128,531.26}
2018-20 09/01/2019 80,060,00 21,340.63 2.2580% )
03/01/2020 0,00 2044083 2,.250% 1,340,000.00} 121, 78126}
2020-21 Q9/01/2020 85,006.00 20,440.63 2.375%
03/01/2024 .00 19,431.25 2.375% 1,225 000.09, 124,871.88¢8
202122 08/01/2021 90,000.00 19,431.25 2.500%
03/01/2022 0.00 18,306.25 2.500% 1,135,000,00) 127,737.50
2022-23 09012022 90,000.00 18,306,25 2.750%
03/01/2023 0.00 : 17,068B.75 2.750% 1,045 000.00} 126,375.00
2023~24 09/01/2023 S0,060.60 17,088.75 3.000%
030172024 | . 0,00 15,718.75 3.000% 855,000.003 122.787.50
2024.25 09/01/2024 ; 95,000,060 15,718.75 3.000%
D3/01/2025 0.00 14,283.75 3.000% 860,000.004 125,012,501
2025-26 09/01/2025 $5,000.00 14,283,758 3.000%
03/01/2026 0.00 12,868.75 3.000% 766,000.008 122,162,508
2026-27 09/01/2025 160,000,00 12,868.75 3,125%
0316112027 0.00 11,306.25 3.125% G665 000,008 124,175,00,
2027-28 09/01/2027 105,000,00 11,306.25 3.250%
03/01/2028 .00 9,600.60 3.250% S60.000.00 125,005.25
2028-29 09/01/20628 105,000.50 9,600,00 3.250%
Q310172029 0,00 7.893.75 3.250% 455,000.00 122.493.75]
2029.30 09/01/2028 110,000.00 7,8893,75 3.375%
030112030 0.00 6,037.50 3,375% 345.000.003 123.,931.25
2030-31 08/61/2030 110,000,006 6,037.50 3.500%
03/01/2031 .00 4,112.50 3.500% 235 000008 120,150.00
2031-32 09/01/2031 115,000.00 4,112.50 3,500%
03/01/2032 : 0.00 2,100.00 3.500% 120,800,00, 121,212.50]
2032-33 09/01/2032 1206,000.00 2,100.00 3.500% i 0.008 122,100.00;
Net Interast:
Totals $1,913,792.00 $ 729,426.43 3.167% $ 2.643,218.43
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