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GOALS

Remove liability for 80 year old system
Reduce Pelham Heights water bills
Re-distribute Village staff

Redirect water fund balance to Village-
wide use (approximately $250,000)
Improve services (repair, billing,
customer service).




HISTORY

Built in 1934 at the cost of $230k.
Miles: Approximately 7.5
Pipe sizes

67: 3,793 feet

8”7: 28,286 feet

10”: 46 feet

12”7: 5,927 feet
Total 38,052 feet

Serving 521 residential / 14 commercial users

Mayor Cassidy, Trustee Kagan, Administrator
Yamuder, and DPW Foreman Shriman

meeting with United Water since 2012.



Builtin 1934

(source: The Pelham Sun, February 16 1940)
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WHY ARE HEIGHTS WATER BILLS
HIGHER THAN REST OF VILLAGE?

Village buys water at retail rate and
must charge an additional amount for
system operation, meter reading, lost
water, billing, testing, and maintenance

Village is billed monthly by UWNR
Village reads meters and bills quarterly

Village must also test the water and
Issue water quality reports, even though
UWNR already tests the water!




VILLAGE RISKS

System is 80 years old

Most recent break (May 2014) cost $25,000 for
1 user with the smallest line

Village pays for water monthly, up to 3 months
before Heights users do

Water bought by the Village but not sold to
customers (leakage, fires, hydrant flushing,
street-cleaning, etc.) is paid for by water fund.

In 2013: 10,085 ccf (7.54 million gallons or
9.95% of water bought totaling approximately
$69,000).



COSTS TO THE VILLAGE

Equivalent of 1 Village employee spends
40 working days/year reading meters

1 Village employee spends 25% of the year
doing water billing related tasks

Village Administrator and DPW Foreman
must manage

Village repairs fire hydrants and replaces 3
each year at $5,000 per hydrant=%$15k

Village replaces approximately 20 water
meters per year at $500 each=%10k



VILLAGE ASSETS

521 homes
14 businesses

82 Fire Hydrants

Turn-key system with in-the-ground
infrastructure

Fund balance of approximately $250k



PROPOSAL

After several meetings with UWNR, Village
signed letter of intent August 2014.

Offer is to buy the system for $1.

If Public Service Commission approves,
UWNR would own/operate system and
charge same as other Pelham customers.

Village keeps fund balance but sheds the
costs and responsibilities.



WHY ONLY $17?

Valued the 80 year old system usm?
from NY State Comptroller’s office;
Estimated useful life was 40 years.

Using book value of the system, the residual
value after depreciation was $

UWNR must pay to upgrade approximately
300 meters ($150,000)

UWNR will pay property tax on buried pipes

The value is redistributing employees,
retaining fund balance, reducing rates and
NOT being responS|bIe for long-term
maintenance.



OTHER OPTIONS CONSIDERED

Continue to operate and charge Heights
users additional money for increased
replacement obligations down the road.

Dig a new water line from a neighboring
municipality at great expense.

Petition Public Service Commission for
rate reduction for Village costs of billing
and delivery not performed by UWNR.



IS THIS THE BEST OPTION FOR
PELHAM?

UWNR has tools and preventative technology
we do not, including emergency crews
standing-by 24x7.

UWNR will upgrade meters where necessary
so they can be read remotely (less trips by
vehicles, quicker notice of abnormal use).

UWNR is held to a higher maintenance
standard than Village.

More billing options (online, credit card).

Redirects our employees to other areas of
service to entire Village.



IS THIS THE BEST OPTION FOR
PELHAM?

No longer responsible for maintenance

Eliminates risk of catastrophic failure
wiping out fund balance (25k = small break)

Re-invest the fund balance to other uses in
the Village

Adds property tax revenue for buried pipes

Projected reduction in Heights water bills
between depending on use (subject
to Public Service Commission approval).



IS THERE ANY COST TO PELHAM?

We will have to pay our legal fees.

We have to petition the Public Service
Commission for approval.

Residents will rent the Heights hydrants
from UWNR but the cost will be included
with all other Village hydrant rentals and
spread across all taxpayers in the
Village. UWNR will be responsible for
maintenance, upgrades and lost water.



NEXT STEPS

Village retained counsel in July to review
Letter of Intent and subsequent contract.

Contract received October 9, 2014 and
IS being negotiated.

Village is required to request approval
from Public Service Commission.

We will enlist our elected state officials
to expedite with the Public Service
Commission.



Special Thanks to:

Mayor Tim Cassidy
Administrator Robert Yamuder

DPW Foreman Michael Shriman and the
entire DPW staff

Deputy Village Treasurer Deborah
DelGrosso

United Water of New Rochelle




QUESTIONS?

Email: and



Rate Comparison

Village of Pelham vs. United Water New Rochelle
Bill scenario ison based on age quarterly usage

Scenario #1 - Customer @ 30 ccf
Consumption Rate (per ccf)
Surcharge (per ccf)

Total Rate (per ccf)

5/8" Meter Base Charge

5/8" Minimum Charge (up to 12 ccf)

Quarterly Usage CCF

Quarterly Customer Bill

Scenario #2 - Customer @ 3 ccf
Consumption Rate (per ccf)
Surcharge (per ccf)

Total Rate (per ccf)

5/8" Meter Base Charge

5/8" Minimum Charge (up to 12 ccf)

Quarterly Usage CCF

Quarterly Customer Bill

Scenario #3 - Customer @ 60 ccf
Consumption Rate (per ccf)
Surcharge (per ccf)

Total Rate (per ccf)

5/8" Meter Base Charge

5/8" Minimum Charge (up to 12 ccf)

Quarterly Usage CCF

Quarterly Customer Bill

Village of Pelham

United Water New Rochelle

7.14

5.51
1.90

7.14

Village of Pelham

7.40

United Water New Rochelle

7.14

5.51
1.90

Village of Pelham

7.40

United Water New Rochelle

7.14

5.51
1.90

7.14

7.40




